SECTION C: GENERAL SCHOOL ADMINISTRATION
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Administration Goals

School Superintendent
Incapacity of the Superintendent
Superintendent’s Contract
Evaluation of the Superintendent (Also AFB)
Board-Superintendent Relationship (Also BCD)

Organizational Chart
Staff Relations and Lines of Authority

Administrative Councils, Cabinets and Committees

Policy Implementation
Development of Regulations
Board Review of Regulations (Also BFCA)
Regulations Dissemination
Approval of Handbooks and Directives
Administration in Policy Absence (Also BFE)



